
In 2016, New Ulm Medical Center conducted a community health 
needs assessment to identify the New Ulm area’s most significant 
health issues. It also looked at any current community assets and 
programming already in place to address the issue, and then 
developed a detailed action plan. 

The Heart of New Ulm Project (HONU) and New Ulm Medical 
Center (NUMC) Leadership Teams and everyone in our 
community are working together to implement our action plan  
for the three most significant and widespread health issues: 

1.  Healthy lifestyles across the lifespan
2.  Mental health
3.  Addiction and risky use of substances

A Community Health Action Plan for 2017-2019

Planned activities 2017 2018 2019
OBJECTIVE #1: Maintain and support the worksite wellness action team to provide quarterly networking and training opportunities.

Provide quarterly workplace wellness trainings that address the following priorities:
•  Addressing barriers to health in the workplace 
•  Creating and maintaining a worksite wellness committee 
•  Policy, systems and environmental change in the workplace

X X X

Maintain open lines of communication with the NUMC Occupational Health Program to reduce or eliminate 
duplication of services and leverage resources. X X X

OBJECTIVE #2: Maintain and support the Coalition for Active, Safe and Healthy Streets and the Safe Routes to School Action 
(SRTS) teams to continue to make improvements to the built environment in New Ulm.

Gain Bronze-level designation as a Bicycle Friendly Community by the League of American Bicyclists. X

Continue to prioritize and implement the recommendations from the Walkable Livable Communities Report. X X X

Continue to prioritize and implement the objectives contained in the SRTS plan. X X X

Continue to apply for and oversee the work of a Minnesota GreenCorps member to help oversee the  
SRTS plan implementation. X X X

Work with the city to incorporate a health chapter in the newest edition of the city comprehensive plan. X X

1. Healthy lifestyles across the lifespan
Our goal is to support educational programs, activities and policies that help individuals increase 
access to physical activity and healthful foods, as well as support eating well and active living.

Who’s coming together to work on the new  
action plan? 
•  Health care organizations •  Worksites  
•  Faith-based organizations •  Public health
•  Health care providers  •  Local government 
•  Civic groups and organizations •  Schools

Everyone in the entire community!



Planned activities 2017 2018 2019
OBJECTIVE #3: HONU/NUMC Leadership Team will develop and support an action team that improves nutrition policies/practices 
in various venues throughout the community.

Work with service clubs to improve nutritional offerings at their fundraising events. X X X

Work with the schools, city and county to adopt and implement healthy concessions/vending policies. X X X

Continue to maintain the restaurant recognition program and make it sustainable by the action team. X X X

Continue to promote and support the community garden and expand gardening community wide. X X X

Assist in the planning and implementation of the NU-HOME Study research project to teach cooking skills to 
families in the community. X X X

Work with the food shelf to offer self-selection by their clientele and redesign their food storage and display areas 
to promote healthier options. X X

OBJECTIVE #4: Support and promote educational and funding opportunities to increase physical activity and improve nutrition 
through Community Education, Statewide Health Improvement Program (SHIP), NUMC programs and other partnering 
organizations.

New Ulm Medical Center will provide opportunities related to education:
• Promote  and increase the use of Health Powered Kids.
• Distribute bikes to children from low-income families through Free Bikes 4 Kids, along with partnering with 

the Bike Expo to fit bikes to recipients and teach safety skills.
• Support Park and Recreation in providing free Family Fitness Nights.
• Provide healthy weight information at health care provider visits.
• Facilitate partnerships and promote innovative approaches to improve health through Neighborhood 

Connection Grants.
• Offer educational resources at community-wide events focused on all three priority areas. 

X X X

Partner with Community Education to offer healthy lifestyle opportunities, such as:
• Intergenerational programming around growing food and cooking
• Education on healthy habits
• Bridge on Center cooking classes
• Pedestrian and bicycle safety skill development
• Intergenerational cooking classes/CAST
• Stepping On falls prevention program

X X X

Facilitate and promote partnerships that address the transportation and isolation needs of individuals and seniors 
in our community:
• Participate in the Regional Transit Coordination Council.
• Promote affordable chore services.
• Identify volunteer opportunities to help seniors, such as a visiting program.

X X X

OBJECTIVE #5: Embed community health challenges within organizations to provide annual opportunities 
to engage community and business partners in a community-wide initiative.

Bring interested parties together to determine the steps necessary to implement a community health challenge:
• Determine which interested parties have the capacity to embed the program within their organization to 

provide it as a community challenge.
• Identify roles and responsibilities; develop a timeline for implementation.
• Implement the program and evaluate the results to determine how to adjust program in coming years for 

annual implementation.

X X X

1. Healthy lifestyles across the lifespan, cont.
Our goal is to support educational programs, activities and policies that help individuals increase 
access to physical activity and healthful foods, as well as support eating well and active living.



Planned activities 2017 2018 2019
OBJECTIVE #1: NUMC/HONU will partner and lead efforts to provide educational opportunities that increase awareness and 
understanding related to mental health.
Create a community Mental Health action team, comprised of NUMC and community experts and leaders. X

Implement resiliency programming in New Ulm (e.g., Bounce Back). X X X

Partner with SHIP and Brown County Public Health in the Make It OK campaign, especially during awareness 
months of May and October. X X X

Partner with National Alliance on Mental Illness, NUMC Occupational Health, schools, Early Childhood Family 
Education, day care providers and others to offer educational programs aimed at improving mental health and 
reducing stigma.

X X X

Partner with Brown County Public Health to offer Adverse Childhood Experiences (ACES) training and create an 
implementation plan. X X X

NUMC will offer support groups to different patient populations to support situational depression, such as loss of a 
loved one, stroke support, etc. X X X

NUMC will offer and promote the Change to Chill program for teens. X X X

2. Mental health
Our goal is to reduce the burden of mental health by reducing stigma, improving early 
identification, and offering resiliency programming focused on mental health conditions. 

Planned activities 2017 2018 2019
OBJECTIVE #1: The HONU/NUMC Leadership Team will partner with SHIP, Park and Recreation Commission, Brown County Public 
Health, American Lung Association and other interested partners to implement tobacco-use prevention policies in Brown County.
Work with Park and Recreation Commission to craft a tobacco-free youth events policy in all New Ulm city parks. X X

Work with worksites to expand the number of worksites with tobacco-free grounds policies. X X X

Work with County Commissioners to adopt a smoke-free youth events policy for Brown County public parks. X X

Investigate the possibility of raising the legal age to purchase tobacco in the city of New Ulm to 21 years of age. X

OBJECTIVE #2: HONU/NUMC Leadership Team will partner with organizations to increase the awareness and availability of tobacco 
cessation services.
Work with partners to develop campaign to promote and increase awareness of identified cessation programs. X X X

Monitor use of tobacco cessation services and adjust plans as needed. X X X

OBJECTIVE #3: HONU/NUMC Leadership Team will partner with organizations to decrease alcohol, drug use and tobacco use 
among youth.
Collaborate and support sustainability efforts with the Underage Substance Abuse Coalition to increase awareness 
of alcohol and tobacco use among youth. X X X

Lead discussions with area health providers (physicians, dentists, etc.) to improve the appropriate distribution of 
controlled substances. X X X

Collaborate with Brown County Public Health to provide ACES training and develop an implementation plan. X X

Identify funding opportunities to conduct a Safe Alcohol Consumption Campaign addressing adults. X X X

Work with Park and Recreation Commission to craft an alcohol-free youth events policy in all New Ulm city parks. X X

Work with County Commissioners to adopt an alcohol-free policy for youth events in  Brown County public parks. X

3. Addiction and risky use of substances
Our goal is to support educational programs, activities and policies that increase awareness of 
addiction and misuse of legal substances, and also address the use of illegal substances. 


